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Realization of decision making support by
initiative University IR
—Proposal of Japanese-style university IR—

% Kazuki NOMURA

[Abstract]

In Japan, university Institutional Research (IR) is attracting attention. However, effective IR activities such as
planning support, decision making support, and policy formation support as per the Thorpe classification remain
uncommon, and the main activities of university IR in Japan are data analysis, report creation, and university
evaluation. One reason for this is that the results of the data analysis are not always reflected in policies in Japan.
In addition to the fact that university IR has not yet been established in Japan, the president’s authority is
traditionally weak, while the faculty’s autonomy is strong, resulting in a situation where the IR results cannot be
top-down to the faculty executive department. This study proposes a Japanese-style university IR that realizes a
bottom-up and effective university IR without assuming the existence of an IR office with the president’s
leadership and authority. First, I will present a Japanese-style university IR procedure with specific examples.
Then, I will consider the construction of a system and the development of human resources for the realization of
a Japanese-style university IR. Finally, we compare US-style university IRs with Japanese-style university IRs

and summarize their requirements and benefits.

% Waseda University
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