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I. Executive Summary
· Institutional profile (brief)
· Key strengths
· Major areas for improvement
· Strategic priorities

II. Institutional Overview
· History and development
· Mission and strategic direction
· Organizational structure

III. Self-Assessment by Standards
Chapter 1 [Standard 1: Institutional Mission, Governance & Strategic Sustainability]
1-1 Mission, Vision, and Institutional Identity
1-2 Sustainability Foresight and Strategic Alignment
1-3 Strategic Planning and Institutional Resilience
1-4 Governance and Stakeholder Participation
1-5 Ethical Leadership and Staff Development
1-6 Financial Sustainability
Examples of Good Practice
The following examples have been identified as good practice:
i.
ii.

Areas for Improvement
The university’s evaluation processes have identified the following as areas requiring improvement.
i.
ii.

Action Plan

Chapter 2 [Standard 2: Internal Quality Assurance & Accountability]
2-1 IQA Policy and Structure
2-2 Operational Effectiveness and Intelligent Monitoring
2-3 Evidence-based Quality Improvement
2-4 Public Information and Transparency
2-5 Review and Evaluation Mechanisms
Examples of Good Practice
The following examples have been identified as good practice:
i.
ii.

Areas for Improvement
The university’s evaluation processes have identified the following as areas requiring improvement.
i.
ii.

Action Plan

Chapter 3 [Standard 3: Teaching, Learning & Student Achievement]
3-1 Academic Policies
3-2 Student Admission Information and Fair Selection
3-3 Curriculum Design and Technology-Enhanced Learning
3-4 Faculty Structure for Education Delivery
3-5 Learning Support and Pedagogy
3-6 Learning Environment and Infrastructure
3-7 Student Support and Well-being
3-8 Learning Outcomes Assessment
3-9 Assessment and Degree Awarding
3-10 Program Review and Enhancement
Examples of Good Practice
The following examples have been identified as good practice:
i.
ii.

Areas for Improvement
The university’s evaluation processes have identified the following as areas requiring improvement.
i.
ii.

Action Plan

Chapter 4 [Standard 4: Faculty Development & Research Engagement]
4-1 Recruitment and Performance Management
4-2 Faculty Development (FD) Programs
4-3 Research and Knowledge Transfer
4-4 Research Relevance and Impact
Examples of Good Practice
The following examples have been identified as good practice:
i.
ii.

Areas for Improvement
The university’s evaluation processes have identified the following as areas requiring improvement.
i.
ii.

Action Plan

Chapter 5 [Standard 5: Social Engagement & Global Connection]
5-1 Social Engagement Policies and Initiatives 
5-2 Cross-Sector and Academic Collaboration
5-3 Internationalization and Mobility
5-4 Contribution to Societal Engagement and Impact
Examples of Good Practice
The following examples have been identified as good practice:
i.
ii.

Areas for Improvement
The university’s evaluation processes have identified the following as areas requiring improvement.
i.
ii.

Action Plan

IV. Other Information (Optional)

V. Conclusion
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