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Purpose of the Workshop

In Japan, beginning 2004, all universities are now legally required every seven years to receive
accreditation by evaluation agencies certified by the Ministry of Education, Culture, Sports, Science
and Technology (MEXT). Professional schools are also legally required every five years to receive
accreditation by certified evaluation agencies.

Aside from this certified evaluation, other law requires national universities to be evaluated by the
Government (corporations) every six years to assess status of accomplishment of goals and
objectives.

In addition, a paper made public by the Government points out the necessity of introducing a
program evaluation system for each faculty and graduate school, aside from evaluation of
universities as a whole and professional schools.

Needless to say, the implementation of these evaluation schemes is important in ensuring
qualitative enhancement of education and research of universities and in guaranteeing quality of
universities to the society. On the other hand, however, the arrival of such “evaluation times”
subjects universities to “excessive evaluations” and some people are fearing lest such trend causes
“evaluation fatigue.”

It is necessary to implement efficient evaluation with small burdens for evaluation agencies while
maintaining and enhancing quality of evaluation itself. Further, we have to study the role of
institutional evaluation in the entire evaluation system of Japan. These studies will be extremely
significant to enhance the evaluation system of Japan in these “evaluation times” to surmount the
problems mentioned above.

At the same time, in order to implement efficient evaluation with small burdens, universities’
proactive approach to construct and operate a mechanism to improve universities’ qualities is
important. Moreover, it is also essential issue to pursue universities’ independence so as to progress
their qualities.

Under these circumstances, JUAA is planning to hold an international workshop under the theme
“In Pursuit of Effective Operation and Efficiency in University Evaluation System” as survey
researches commissioned by the MEXT. This workshop to be attended by the person from the
evaluation agency in Australia which has been putting emphasis on universities’ quality assurance
while it has respected universities’ autonomy in the evaluation system and the person from a
university that has received institutional audit and subject review by the organization, and also
personnel from other evaluation agencies and universities in Japan.

In this workshop, it could be possible to learn about the policy of quality assurance and evaluation
practice in Australia, along with to aim for a development of enhancement evaluation system with
the result of a lively discussion by the all attendance which is based on panel discussion.
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Purpose of the Workshop

In Japan, beginning 2004, all universities are now legally required every seven years to receive
accreditation by evaluation agencies certified by the Ministry of Education, Culture, Sports, Science
and Technology (MEXT). Professional schools are also legally required every five years to receive
accreditation by certified evaluation agencies.

Aside from this certified evaluation, other law requires national universities to be evaluated by the
Government (corporations) every six years to assess status of accomplishment of goals and
objectives.

In addition, a paper made public by the Government points out the necessity of introducing a
program evaluation system for each faculty and graduate school, aside from evaluation of
universities as a whole and professional schools.

Needless to say, the implementation of these evaluation schemes is important in ensuring
qualitative enhancement of education and research of universities and in guaranteeing quality of
universities to the society. On the other hand, however, the arrival of such “evaluation times”
subjects universities to “excessive evaluations” and some people are fearing lest such trend causes
“evaluation fatigue.”

It is necessary to implement efficient evaluation with small burdens for evaluation agencies while
maintaining and enhancing quality of evaluation itself. Further, we have to study the role of
institutional evaluation in the entire evaluation system of Japan. These studies will be extremely
significant to enhance the evaluation system of Japan in these “evaluation times” to surmount the
problems mentioned above.

At the same time, in order to implement efficient evaluation with small burdens, universities’
proactive approach to construct and operate a mechanism to improve universities’ qualities is
important. Moreover, it is also essential issue to pursue universities’ independence so as to progress
their qualities.

Under these circumstances, JUAA is planning to hold an international workshop under the theme
“In Pursuit of Effective Operation and Efficiency in University Evaluation System” as survey
researches commissioned by the MEXT. This workshop to be attended by the person from the
evaluation agency in Australia which has been putting emphasis on universities’ quality assurance
while it has respected universities’ autonomy in the evaluation system and the person from a
university that has received institutional audit and subject review by the organization, and also
personnel from other evaluation agencies and universities in Japan.

In this workshop, it could be possible to learn about the policy of quality assurance and evaluation
practice in Australia, along with to aim for a development of enhancement evaluation system with
the result of a lively discussion by the all attendance which is based on panel discussion.
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Short-form CV for JUAA workshop

Jeanette Baird
BA(Hons), BLitt, MBA, PhD

Dr Jeanette Baird has a background in Australian university and public sector
management. She joined AUQA in early 2005 after several years with the Australian
Government Department of Health and Ageing, and prior to that, the Australian
National Audit Office.

She has broad experience of the Australian higher education sector in both
administrative and academic roles. From 1993 to 1998 she was General Manager,
Research and Graduate Studies, at Swinburne University of Technology. Previous
university employers include the University of Melbourne and the Melbourne
Business School as well as the University of Tasmania.

Jeanette’s first and second degrees, from the University of Melbourne, are in literature,
philosophy and the Japanese and German languages. Her PhD, from the University of
New England, examined governance discourses among members of Australian
university governing boards. Her publications include papers on governance,
performance monitoring, accountability, quality assurance and research management.

She has conducted workshops and seminars for diverse groups of people across a
range of organisations in Australia. In January 2006 Jeanette led a workshop in
Vietnam on external review for higher education organised by the Vietnamese
Ministry of Education and Training.
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Part 1
Higher Education (HE)
IN Australia

e

Australian Universities Quality Agency

Australia is a federal system, with 8 States
and Territories

There are is one Federal Government and
8 State and Territory Governments

There are two types of providers of higher
education:
‘self-accrediting’ institutions (SAIs), which

include all universities and a few other
institutions

‘non self-accrediting’ institutions (NSAIS),
which include professional and religious

organisations and private providers m:

Australian Universities Quality Agency



There are 43 SAls, including two ‘private’
universities and 4 non-university SAls

SAls are established under legislation and
have their own governing boards

They are authorised to accredit their
programs leading to the award of degrees
There are 80-100 NSAIs

The programs offered by NSAIs must be
independently accredited. The State and

Territory Governments conduct this
process of accreditation for NSAIs within

their jurisdiction

Australian Universities Quality Agency

Most funding for universities is from the Federal
Government, student fees (deferred payment loans)
and upfront fees, especially fees from international
students

Other sources of income are research grants,
intellectual property and consulting, investments,
bequests and ‘donations’ from controlled entities (e.g.
companies controlled by the university that undertake
other activities, e.g. foundation programs and English
language preparation

Fees from international students, both onshore and
offshore, constitute a major source of export revenue

for Australia m
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Australian universities are regulated in a number
of ways.....
National Protocol defining the criteria for a university

Australian Qualifications Framework (AQF) sets out
broad requirements for awards at different levels

Each university’s own own enabling legislation

Federal Government controls on the amount of
funding per student, numbers of domestic fee-paying
students, and numbers of Government-subsidised
places

Requirements that must be met in order to receive
Federal Government funding: National Governance
Protocols, industrial relations requirements, quality
audit

Requirements to protect international students
studying in Australia

Other legislation applying to businesses, e.g. m
occupational health and safety, Fol

Australian Universities Quality Agency

Part 2
History of AUQA
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The Australian Universities Quality
Agency (AUQA) is an independent
national agency to promote, audit, and
report on quality assurance in Australian
higher education

Established in 2001

A not for-profit company limited by
guarantee

The shareholders are the Federal, State
and Territory Ministers for Education

e
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AUQA'’s Board of Directors

Three directors nominated by the Federal
Minister responsible for higher education

Three directors nominated by the State
and Territory Ministers responsible for
higher education

Four directors elected by SAls
One director elected by NSAIs
AUQA’s Executive Director

Australian Universities Quality Agency



Until the end of the 1980s, Australia had a binary
HE system with a small number of universities
and SAls and a larger number of institutes of
technology and advanced education

The end of the binary system in the early 90s
saw 65 institutions including 19 universities
become about 35 universities. That is, the
‘massification’ of HE occurred

Over 1993-95, a committee appointed by the
Federal Government CQAHE conducted annual
quality audits

Around 1999, the Federal government and the
AVCC independently recognised the need for a
national QA function

Australian Universities Quality Agency

At this time, Australia was beginning to export its
HE, and realised that in order to be competitive, it
would need to be able to point to a national QA
function

As well, the need to protect the title ‘university’
was recognised. MCEETYA agreed on National
Protocols for higher education approvals

In considering models for SAI audits, Australia
looked to the NZ audit model in contrast to the US
accreditation model or the UK audit plus
assessment model

MCEETYA decided to ask AUQA to also audit the
State and Territory agencies that accredit the

NSAls m
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Australia was attracted to the quality audit
concept because is begins from an
institution’s own objectives, doesn’t
mandate a particular set of universal
standards, and supports institutional
diversity

There would have been strong opposition
to the development and implementation of
a national AUQA set of criteria, standards
or a code of practice

Historical and political factors were

important m

Australian Universities Quality Agency

The universities were supportive, tho
still apprehensive about whether the
audits would emphasise numeric
compliance rather than take account of
the essential nature of the academic
enterprise

State and Territory accrediting agencies
were probably even more apprehensive,
and slightly bemused

Universities were already subject to a
large number of external checks, so
AUQA represented further regulation

e
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Typical issues that were raised included:
How much would audits cost and would
they be worth it?

Would the public audit reports result in
commercial / reputational disaster for
individual institutions or the whole sector?

Would the audit reports result in rankings?

Would the process and results be the
same as the CQAHE audits, of which some
institutions had negative experiences?

Australian Universities Quality Agency

AUQA addressed these issues in a number of
ways, including:
Emphasising improvement and encouraging
universities to ‘own’ the processes
Promulgating a set of supportive Values
Visiting all auditees in the first 18 months
Narrative style of the audit reports
Establishing good media relations
Operating economically
Emphasising peer review; trial audits
No prescribed standards
Predictability in timing of audits ﬁ%

Australian Universities Quality Agency



Emphasis on improvement:

‘Pure’ accountability is a limited
objective for a quality audit process.
Therefore AUQA added to the standard
three-part definition of quality audit an
expectation for a fourth step, namely
improvement. We express this in the
Business Excellence format of ‘ADRI’,
and speak of ‘accountability through

improvement’

Australian Universities Quality Agency

The company model was selected for
AUQA to emphasise AUQA'’s non-
governmental nature

AUQA’s formula funding and having the
nine ministers as shareholders display
the source and authority of the Agency

The Board composition is designed to
include all the relevant interested
parties

e
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AUQA’s Quality Enhancement Activities:

Australian Universities Quality Forum
Workshops

Good Practice Database

Newsletters

AUQA Occasional Publication Series
Invited talks and presentations

Policy Development

Development of international multilateral

and bilateral cooperation for external
guality review

Australian Universities Quality Agency

AUQA'’s four ‘Objects’

Arrange and manage a system of
periodic audits of QA
arrangements relating to the

activities of Australian

universities, other self-accrediting
Institutions (SAIs) and state and
territory HE accreditation bodies.

e
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AUQA’s four ‘Objects’

Monitor, review, analyse and
2 provide public reports on QA
arrangements in SAIs, and on
processes and procedures of
state and territory accreditation
authorities, and on the impact of
those processes on quality of

programs. m

Australian Universities Quality Agency

AUQA’s four ‘Objects’

Report on the criteria for the
accreditation of new universities
and non-university HE courses
as a result of information

obtained during the audit of

Institutions and state and territory

accreditation processes.

Australian Universities Quality Agency



AUQA’s four ‘Objects’

Reporting on the relative
standards of the Australian HE
system and its QA processes,

including their international

standing, as a result of
information obtained during the

audit process.

Australian Universities Quality Agency

AUQA has a staff of eleven:
Executive Director
5 Audit Directors (each with portfolios)
Information Manager
Personal Assistant to Executive Director
Audit Support and Events Administrator
Publications Administrator (part-time)
Corporate Accountant (part-time)

And an Honorary Auditor pool of about 100

e

Australian Universities Quality Agency
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The AUQA Approach to Quality Audit

A systematic, independent determination of
whether:

An organisation’s planned arrangements are
suitable to achieve its goals (i.e. check the overall
approach)

Actual practice conforms to the planned
arrangements (i.e. check the deployment)

The arrangements achieve the desired results

The organisation is learning and there is
improvement from its self-evaluation of its
approach, deployment and results

e
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A

(Approach)

(Improvement) (Deployment)
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Other concepts:

Accreditation — a ‘pass/fail’ type of approval process (qv)
that asks ‘are you good enough’ to be approved?

Approval — generic term for a process of authorisation

Assessment — measurement against a schema, resulting
in a score

Evaluation — judgment against implied or explicit criteria

Registration — approval / authorisation to operate - a
‘pass/fail’ process

Review — generic term for post-hoc examination of what
happened

Standard (s) — specification of the level of performance
expected or required (requirements)

Validation — ‘reality testing’ m

Australian Universities Quality Agency

Part 3

Overview of Quality
Assurance for Australian
Higher Education

e

Australian Universities Quality Agency
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Australian universities have a strong tradition
of internal review through Academic Boards
and related processes

Australian universities have always been
subject to external scrutiny:

by State/Territory Government (annual reports,
financial statements, Auditors-General)

by the Federal Government (review of data on
load, equity targets, research; review of
institutional plans and strategies; and increasing
review of outcomes)

by professional accreditation bodies (medicine,
law, accounting, engineering etc) m

v
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There is public reporting of outcomes:
National survey of graduates on quality of courses
and teaching
National survey of research graduates on
research training and supervision

Research infrastructure funding from Federal
Government tied to output measures; new
Research Quality Framework

Some Federal government funding attached to
learning and teaching performance (Learning and

Teaching Performance Fund)

Australian Universities Quality Agency
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Tier

Function

Provision of
programs

Definition

The teaching, assessing
and issuing of certificates to
students

Provider

Universities & other
Self-Accrediting
Institutions (SAIs)
Non Self-Accrediting
Institutions (NSAIs)

Accreditation of
Tier 1 Programs

Criteria-based approval of a
Course of Study

SAls — internal accred
NSAIs — External
accred by State &

Territory Accred
Agencies (STAAs)

2
Reg!stratlon Criteria-based external SAls - Government of
(establishment or | of ider of | risdicti
approval) of approval of a provider of a relevant jurisdiction
. . HE Course of Study NSAls - STAA
Tier 1 Providers
Fitness-for-purpose external
Auditing of check on the adequacy of
3 Tiers 1 & 2 the QA processes at both AUQA

Tier 1 and Tier 2

Australian Universities Quality Agency
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v

The Australian Higher Education Quality Syst

Part 4

AUQA Audit Scope and
Processes

e

vlinisterial Councilen Education Employment, Traning 2nd Yauth A
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The starting point is the institution’s own
mission and vision, including functions
specified in legislation, plus National
Protocols, Australian Qualifications
Framework and other codes

First audit cycle: whole-of-institution audit

Five year cycle, with the first cycle from
2002 to mid-2007. Independent external
review of AUQA in 2006

AUQA has published 34 audit reports to
date

e

Australian Universities Quality Agency

Cycle 1 - whole of institution audits

AUQA is interested in all academic activities
carried out in the auditee’s name, including
transnational education (TNE)

May include effectively controlled entities.

AUQA takes note of other forms of external
recognition when developing its audit plans
(e.g. external accreditation and registration
processes)

AUQA focuses on non-academic matters to
the extent that they impact on academic
activities in a manner that warrants particular

attention

Australian Universities Quality Agency
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Indicative scope includes:

Organisational governance, leadership,
planning, and quality systems

Teaching & learning (all modes)
Research and research training
Internationalisation

Community engagement

Student admissions, access, support
Academic and other staff resources
Facilities and Infrastructure,

including IT, Library m

Australian Universities Quality Agency

Sources of guidance:
MCEETYA National Protocols
Auditee’s own legislation, plans and policies

Regulatory requirements as mentioned, including
requirements for students studying in Australia
Codes of practice agreed by universities, e.g.
AVCC Provision of Education to International
Students — Code of Practice

AUQA Audit Manual

Reported outcomes (the ‘results’ part of the ADRI
process)

Auditee’s Performance Portfolio m

Australian Universities Quality Agency
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Main audit stages:

Self-evaluation

Portfolio: summarising self-evaluation
Consultation on Panel Membership

Portfolio Meeting

Preparatory Visit: preparing for the Audit Visits
Provision of supporting documentation

Audit Visits: including offshore visits and main AV
Draft Audit Report (for QC purposes)
Final Audit Report (a public report)
Follow-up Progress Report (+1%2 yrs)

e
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Audit methods:

Evidence-based:; seek to confirm
information at Audit Visit

Request for further information and
documentation after initial review of
Performance Portfolio

Triangulation
Sampling
Trailing or tracking !:

Australian Universities Quality Agency
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Typical audit questions for program approvals:

What are the processes, are they followed
and how does the institution know these are
good practice?
What matters are considered:
Consistency with strategic directions
Resource implications
Target market, demand

Making good use of e-learning capabilities,
research on effective learning

Staff skills and availability to support learners

IT infrastructural support m
Assessment

Australian Universities Quality Agency
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Typical audit questions for program content:

What groups are consulted in the
development of programs and courses?

What research into effective learning
underpins the approach?

What are the implications for the
teaching-research nexus?

Has the content been contextualised for
the intended graduate attributes?

What about the expected learning styles

of the students? m

Australian Universities Quality Agency

Audit findings:

Not ‘pass/fail’

Commendations, Affirmations and
Recommendations

Narrative reports with other favourable
comments and suggestions for
Improvement

Feedback from auditees on the audit

process

Australian Universities Quality Agency
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Part 5

Future and Ongoing
Challenges

Australian Universities Quality Agency

AUQA is conscious of the many influences
on universities from governments, peak
bodies and other agencies

AUQA interacts with a large number of
entities (e.g. all the auditors-general) in
our attempt to collaborate in order to
minimise the external load on universities

AUQA encourages universities to
maximise internal benefits of their audit

AUQA does not duplicate other
investigations that may be in train or

completed (e.g. Ombuds) m

Australian Universities Quality Agency
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Current situation:

The audit process has been accepted by
Australian universities

Feedback we receive suggests that overall
the audit process can be seen as a
success

As a result of their self-reviews and the
AUQA process, universities have changed
the nature of activities. There is evidence of
the effects of the self-review even before
an audit visit

Self-review is the most value-adding
element for institutions, aided by AUQA’sm
focus on improvement

Australian Universities Quality Agency

AUQA still receives comments about the
cost of audits and the amount of
documentation required; comments about
the regulatory burden on universities are
directed largely to the Federal Government

Some other criticisms are difficult to
address, such as audit interviewees not
having as much time to speak to the panel
as they would like

Depth versus breadth is an ongoing topic

These and other issues are being
considered as AUQA develops plans for
Cycle 2 audits

Australian Universities Quality Agency
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Future developments:

The significant international focus of
Australian universities, which is reflected in
AUQA’s own activities

External review internationally

The offshore operations of Australian
universities are increasingly subject to host
country review (accreditation, audit)

Therefore, AUQA'’s work is also directed to

working cooperatively with external quality

agencies, to increase consistency and reduce
possible duplication in reviews of offshore
operations m

v
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Other developments / challenges:

» Possible impetus for greater regulation and
explicit standards

* Institutional focus on external rankings

 Auditing in a changing environment, with
more visibility and greater consequences, in
terms of commercial and reputational harm,
from a poor audit report

» Streamlining external review for NSAls,
which must now undergo audit in addition to

accreditation m

v
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Values Statement

AUQA will be:
Thorough

Supportive

Co-operative

Collaborative
Transparent
Economical

Open m

Australian Universities Quality Agency

Thank youl!

Australian Universities Quality Agency
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CURRICULUM VITAE

Name:
Date of Birth:
Qualifications:

Present Position:
Substantive Position:

First Appointed to RMIT:
Address:
Contact Details:

Employment History

Feb. 1973 to Feb. 1974

July 1977 to Apr. 1979
May 1979 to May 1984

May 1984 to July 1995
May 1984
Feb. 1987
June 1992
Sep. 1994

Aug 1995 to October 2003
Aug 1995
July 2000

Aug 1998 to Sep 1998

March 2003 to July 2003
October 2003 to March 2004
March 2004 to November 2004
March 2005 to present

Research History

Refereed Journal Papers:
Refereed Conference Papers:
Research Students Supervised:

Significant Grants Received:

1990
1991
1992
1993
1994

$138,000 (Melb. Water);
$155,000 (Melb. Water);
$400,000 (Melb. Water);
$51,500 (ARC Mech. B);
$60,000 (ARC Mech. A);

Total (1990-1994) $1,079,672

Malcolm James McCormick
25 October, 1950 (Flemington, Victoria)

B.Sc.(Hons), First Class, University of Melbourne, 1973
Ph.D., University of Melbourne, 1977

Fellow, Royal Australian Chemical Institute (FRACI), 1996
Fellow, Australian Institute of Company Directors, 2005

Director (Research Planning), RMIT University

Professor in Analytical Chemistry
Department of Applied Chemistry, RMIT

May 14, 1984
27 Ayr St, Macleod, 3085.

Phone: 9925-3850 (BH); 9459-4843 (AH); Fax:
Email: MJIMcCormick@rmit.edu.au

9925-2387

Joe O’Brien Harness Racing Stables, Shafter, California,
Groom and Horse Trainer

Also, active in Harness Racing in Australia as groom, driver and
trainer from early sixties till early eighties.

Inorganic Chemistry Dept., University of Melbourne,
Research Assistant then Senior Tutor

Environment Protection Authority of Victoria,
Chemist then Senior Chemist then Principal Chemist

Department of Applied Chemistry, RMIT
Lecturer in Inorganic/Analytical Chemistry
Senior Lecturer in Analytical Chemistry
Acting Principal Lecturer

Acting Head of Department

Appointed Associate Professor 1 January 1995

Faculty of Applied Science, RMIT

Associate Dean

Dean

Appointed Professor 1 January 1999

Acting Director (TAFE), RMIT

Project Director - RMIT AUQA Audit Project
Director, Major Change Group

Acting PVC (Students), RMIT

Director (Research Planning) RMIT

33 (including at least 1 per year 1984-1988 and 1993-2000)
21
34

$64,000 (Urban Water Research Association)

$47,724 (Aust. Wool R&D Corp.)

$68,000 (ARC Mech. B); $47,724 (Aust. Wool R&D Corp.)
$23,862 (Aust. Wool R&D Corp.)

$23,862 (Aust. Wool R&D Corp.)



Memberships

Within RMIT

e Academic Board, 1995 - 2004, elected staff representative 1995-2000, ex officio from July 2000
Deputy Chair of Academic Board, 1996 - 2000

e Educational Quality Review Committee, RMIT, February 1996 - April 1999

e Chair, University Appeals Committee, February 1996 - February 1998

e Student Complaints Procedures Working Party, 1996

e Faculty Board of Applied Science, RMIT, 1987 - 1990 and 1994 - 2003
Deputy Chair of Faculty Board (elected), 1995 - 2000
Chair of Faculty Board (ex officio), July 2000 - October 2003

e Context Curriculum Policy Committee, 1996 - 1998

e Committee of Directors of Teaching Quality, 1995 - 1997

e University Teaching and Learning Strategy Committee, 1996 - 1997

e Chair, WWW Enrolment Project Steering Committee, 1997 - 1999

e Academic IT Committee, 1998 - 2004, Chair 2002 - 2002

e Chair, Foundation Studies Advisory Board, 1999 - 2005

e University Courses Committee, February 1999 - October 2000; March 2005 - November 2005
e Chair, Information Technology Technical Committee, July 2000 - 2002

e Chair, RMIT Animal Ethics Committee, January 2006

External to RMIT
e Royal Australian Chemical Institute, Corporate Member since 1978
Elected Fellow of the Royal Australian Chemical Institute in May 1996
e Standards Association of Australia, Committee CH22, Methods for Water Analysis, 1982-1983
e Standards Association of Australia, Committee CH28, Methods for Soil Analysis, 1983-1984
¢ National Association of Testing Authorities (NATA), Laboratory Assessing Panel, since 1981
o National Association of Testing Authorities, Environmental Technology Committee, 1983-1984
e Environment Protection Authority, Environmental Auditors Assessing Panel, since 1991
o Scientific Committee of International Symposia on Toxicity Assessment (ISTA), February 1996 - 2003
e Environment Protection Authority Scientific Advisory Panel, March 1999 - present

e Member, of the Australian Institute of Company Directors, since 2001.
Graduated from the Company Director’s Course 2003 and elected Fellow in November 2005

e Director, RMIT Innovation Limited, July 2000 - December 2001

e Director, CRC for Microtechnology, July 2000 - October 2003

¢ Director and Chair, InQuirion Limited. December 2001 - September 2005
e Director, Nanotechnology Victoria, November 2002 - October 2003
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In Pursuit of Effective Operation and Efficiency in
University Evaluation System

Our Experience With the AUQA Audit 2003

RMIT

UNIVERSITY

RMIT Act 1992
(State of Victoria)

Funded by Australian
Government

M.J. McCormick Slide 1 www.rmit.edu.au

In Pursuit of Effective Operation and Efficiency in
University Evaluation System

RMIT Campuses in Melbourne

> waste———Bundoora
T e— Brunswick

y Campus C I ty
Trobe Street

¢

; Point Cook Site

port phillip bay

Also Campuses in Vietnam: Ho Chi Minh City and Hanoi

Many Partnerships in Asia and Africa

M.J. McCormick Slide 2 www.rmit.edu.au




In Pursuit of Effective Operation and Efficiency in
University Evaluation System

Governing Councll

Chancellery
Academic Portfolios
Business Design and Science
Social Context| Engineering
Technology
Schools Schools Schools
* Programs * Programs * Programs
* Courses * Courses * Courses
Research Research Research
Centres Centres Centres

Research Institutes

Academic and Business Support

M.J. McCormick Slide 3 www.rmit.edu.au

In Pursuit of Effective Operation and Efficiency in
University Evaluation System

Student Enrolments: 57,000

* 24,000 TAFE (Technical & Further Education)
« 33,000 Higher Education

e 9,000 international students in
Melbourne

8,000 students studying in other
countries

« 2,000 Australian students studying
off-campus

M.J. McCormick Slide 4 www.rmit.edu.au




In Pursuit of Effective Operation and Efficiency in
University Evaluation System

RMIT is proud of the cultural and ethnic diversity of its student
population. With nearly 17,000 international students from over 100
countries, the students’ learning experience is truly international.

15% l @ Others

5% O Vietnam
2% ] B Thailand
24% |  OsSingapore

10% B Malaysia
3.5% B Kenya
2% B Japan
6.5% @ Indonesia
7% | India
10% B Hong Kong
15% O China
M.J. McCormick Slide 5 www.rmit.edu.au

In Pursuit of Effective Operation and Efficiency in
University Evaluation System

Preparation of Performance Portfolio

* Began 12 months before the audit
» Project managed by senior manager
» Used existing internal and external reviews

» Used Departmental workshops to ask:
— What are your best achievements?
— What RMIT processes made this easy?
— What RMIT processes made this difficult?

» Tried to identify areas of strength
 Tried to identify areas for improvement
 Tried to be realistic

M.J. McCormick Slide 6 www.rmit.edu.au




In Pursuit of Effective Operation and Efficiency in
University Evaluation System

RMIT Performance Portfolio

Goals, Strategies, Achievements, Challenges (106 Pages)

* Introduction

« Strategic Planning and Quality Assurance Processes
» Teaching and Learning

» Research and Research Training

« The Student Experience

« Community Engagement

* Internationalisation

» Building and Managing Capability

M.J. McCormick Slide 7 www.rmit.edu.au

In Pursuit of Effective Operation and Efficiency in
University Evaluation System

Trial Audit 23 June 2003

* 4 panel members, 2 RMIT staff, 2 external

+ 47 staff and 16 students interviewed

» Reality check for Performance Portfolio

» Evaluate knowledge of Performance Portfolio
» Provide practice for participants

» Test logistics and venue

» Report produced for Vice-Chancellor and widely
disseminated

» Results used to inform AUQA Audit

M.J. McCormick Slide 8 www.rmit.edu.au




In Pursuit of Effective Operation and Efficiency in
University Evaluation System

Outcomes From Trial Audit

» Our strengths were recognised

» Panel found issues we had already identified
* Panel found some issues we had not identified

« Some staff felt as though they had to provide an answer
to every question even if they did not know the answer

« Many staff met colleagues for the first time

« Many staff and students discovered things about RMIT
for the first time

» Logistics were refined for the AUQA Audit

M.J. McCormick Slide 9 www.rmit.edu.au

In Pursuit of Effective Operation and Efficiency in
University Evaluation System

AUQA Audit 21 — 24 July 2003

» 5 panel members, including 1 AUQA staff

» 250 staff, students and external stakeholders were
interviewed over 4 days

» Also visited RMIT Vietnam (23 June)
Singapore Institute of Management (24-25 June)
Alberton Management Centre (26 June)

* Received report in December 2003

* Response made in May 2004 outlining implementation
plan for addressing issues raised in the Performance
Portfolio and the Audit Report

M.J. McCormick Slide 10 www.rmit.edu.au




In Pursuit of Effective Operation and Efficiency in
University Evaluation System

Outcomes From AUQA Audit

Implementation Plan to address
recommendations

Regular status reports to executive and council
» Improved processes
+ Better communications

« Some evaluation fatigue, but not just from this
audit. We have many accountabilities

» Desire to leverage effort

M.J. McCormick Slide 11 www.rmit.edu.au

In Pursuit of Effective Operation and Efficiency in
University Evaluation System

RMIT Quality Management System

Our Services
Core Activities:

] !
Sco;oe of Delivery:

Supported by:

improve ment

M.J. McCormick Slide 12 www.rmit.edu.au




In Pursuit of Effective Operation and Efficiency in
University Evaluation System

RMIT Quality Management System

Improvement Approach
learning and thirking and
acdapting planning
Results Deployment
menitoring implementing
and evaluating and deing
M.J. McCormick Slide 13 www.rmit.edu.au

In Pursuit of Effective Operation and Efficiency in
University Evaluation System

Program Management

* Program Advisory Committee
— Made up of externals from industry, government,
community and other universities

* Program Team
— Academics who engage with the students in the
Program, including service courses

Staff-Student Consultative Committee
— Staff and students from each year of the program

Central Support
— School, Portfolio and University level

M.J. McCormick Slide 14 www.rmit.edu.au




In Pursuit of Effective Operation and Efficiency in
University Evaluation System

Program Annual Reporting (PAR)

» Ensures collaboration among Program Team
« Ensures consultation with other stakeholders
» Dissemination to other parts of RMIT

» Evidence-based planning for improvements and
initiatives

» Transparent participation in University Quality
Management System

M.J. McCormick Slide 15 www.rmit.edu.au

In Pursuit of Effective Operation and Efficiency in
University Evaluation System

Key Issues Addressed in PAR

* Program quality

» Program relevance and viability

» Work integrated learning

* Industry/professional accreditation
* Online learning

» Offshore operations

 Plans for following year

M.J. McCormick Slide 16 www.rmit.edu.au




In Pursuit of Effective Operation and Efficiency in
University Evaluation System

Data Used For Reporting

» Applications for places and cut-off scores

» Pass rates by cohort (local, international)

» Retention rates (how many drop out?)

» Course Experience Questionnaire

» Graduate Destination Survey

* % women, internationals, disadvantaged

* Feedback from students, staff and external advisors

» Costs and revenues

M.J. McCormick Slide 17 www.rmit.edu.au

In Pursuit of Effective Operation and Efficiency in
University Evaluation System

External Program Accreditation

* Institution of Engineers, Australia
— Full accreditation: program quality, curriculum, facilities,
staff; full audit done every 5 years

» Australian Psychologists Association
— Full accreditation as with IEAust

 Australian Institute of Physics
— Just beginning to offer full accreditation, not all programs
accredited; RMIT is accredited

* Royal Australian Chemical Institute
— Accredits programs on the basis of program structure,
e.g., how much chemistry, maths and physics is in each
year of the program. No site audits done.

M.J. McCormick Slide 18 www.rmit.edu.au




In Pursuit of Effective Operation and Efficiency in
University Evaluation System

Avoiding Evaluation Fatigue

Central data collection where possible

Using the same data for multiple purposes

Scheduling reviews to coincide with external
accreditation audits

Embedding quality processes in normal practice

Simplified processes supported by good people

Celebrate successes

M.J. McCormick Slide 19 www.rmit.edu.au

In Pursuit of Effective Operation and Efficiency in
University Evaluation System

ESEBYHES
Thank You

M.J. McCormick Slide 20 www.rmit.edu.au
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