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[Abstract]

Outcome-based reform of teaching and learning in higher education has become a global trend. In Japan, the
government requires universities to systemically align bachelor degree programs through such policy
instruments as “diploma policies.” It has now become a challenging issue for universities to link the intended
learning outcomes specified at the policy level to actual teaching and learning at the course level and
substantiate the policies. This research focuses upon course syllabi as points of linkage between institutional
policies and individual courses. The aim of the research is to analyze changes in syllabi that may have occurred
through institutional policies in accordance with governmental policies and clarify challenges that universities
should overcome in order to realize the intended learning outcomes at the course level. For this purpose, the
authors analyze the syllabi of the liberal arts courses available for all undergraduate students at A University
and compare the contents of the syllabi for 2005 (when the university started operations) and those for 2011 in
the use of both quantitative and qualitative methods. The analysis examines the quantity of syllabus description
(the average number of characters in a syllabus) , the quality of the description, and the frequencies of words
frequently appearing in the syllabi of the years 2005 and 2011. The results show that the syllabi have become
more detailed, quantitatively enriched, and qualitatively improved. However, it is possible that most of the
enrichment and improvement is a result of compliance to policies rather than a substantial change in teaching
and learning. Nevertheless, terms related to student-centered learning have increased in the syllabi.
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