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Case Report Related to “Building an Intellectual Property
Management System”

% Hideaki HARA

[Abstract]

Before the Intellectual Property Advisor Dispatch Project was started (until 2006), intellectual property creation
at the University was unsatisfactory. For this reason, strengthening the cooperation between industry, academia,
and government—unearthing and utilizing the potential sleeping within the University, and collaborating on
research with corporations—became an important issue for the University. The application and adoption of the
“Support Project for Building an Intellectual Property Management System in the University (the University
Intellectual Property Advisor Dispatch Project),” implemented by the National Center for Industrial Property
Information and Training (INPIT) in 2007, became the starting point for addressing this issue. Under this
Project, activities continued for three years, successfully laying the foundations for the University’s intellectual
property management system. Furthermore, 2013 saw the application for and adoption of the Pharmaceutical
University's wide-area network: the “Wide-Area University Intellectual Property Advisor Dispatch Project,” also
implemented by INPIT. The activities of these two projects have led to the establishment of the foundations for
promoting cooperation between industry, academia, and government at pharmaceutical universities, with
intellectual property at its core. Later, in a university evaluation report performed by the Japan University
Accreditation Association (JUAA), and implemented in 2014, the following assessment was made regarding the
University’'s management of intellectual property: “Cooperation between industry, academia, and government is
being performed in an organizational manner, with regulations for intellectual property management also well-
prepared, and the results of education research are being actively provided for use in industry. Joint research is
also actively performed, and the results can be evaluated highly, due to the large number of filings for
inventions.” The above evaluation is a great honor. It appears that the results of the continuing joint research
are leading to an increase in the number of filings for inventions. Our next issue is that it is yet unclear whether
the results of these patents are coming to light. In the future, we will place even greater efforts in producing
research and explanatory materials that lead to inventions of high quality.
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