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[Abstract]

Today, under the both pressures of the declining resources and the demand for quality assurance and
enhancement of higher education, the government urges to restructure the institutional governance and to
construct the institution-wide management system of learning and teaching, so that the university can respond
to the rapidly changing environment and to provide global standard higher education.

However, what the management system of learning and teaching actually means is not clear and dose not
reach any common understanding. According to the management study for the corporation, management is
defined as the system and process to distribute and exploit resources to achieve the organizational goals
effectively and efficiently.

In the context of the university this notion of management means that the university distributes,
redistributes and exploits the human and instructional resources to achieve its institutional goals effectively and
efficiently.

Then what is the institutional goal of the university? In the instructional paradigm, the goal of the
university is to provide the excellent courses. But in the current learning paradigm it is said that it is not
enough to provide the courses. Its ultimate goal is to produce learning and to help the students to learn. In order
to help students to learn and maximize their potentials, all university staffs have to commit to and engage in
education collectively and collaboratively.

However, under the current university establishment standard, human resources such as faculty are
allocated to each school and department, thus the president can not utilizes faculty as a whole. We have to wait
until the fundamental revision of the university establishment standard to construct more effective and efficient
management system of learning and teaching.

This dose not necessarily mean, however, we cannot do anything to change the situation. There are two
possible ways to improve or reform. One is to separate academic programs from the faculty organizations.
Another is to set up the core institutional organization which oversees all matters concerning learning and
teaching from an admission to program development and approval, to monitoring the quality and the standard
of all academic programs, to which all academic programs have to respect.

To conclude this chapter, we must remind ourselves the familiar saying. That is, the principle that the one
size does not fit all does apply to this issue too.

¥ Professor, Osaka University
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